
Strengths, Challenges, and Opportunities Worksheet
Please respond to the questions below.

Strengths

What do you say are your church’s strengths?
___________________________________________________
___________________________________________________
___________________________________________________
___________________________________________________

What does your congregation say are your church’s strengths?
___________________________________________________
___________________________________________________
___________________________________________________
___________________________________________________

What does your community say are your church’s strengths?
___________________________________________________
___________________________________________________
___________________________________________________
___________________________________________________

Which perceptions held by your members and the community tie 
in with your vision?
___________________________________________________
___________________________________________________
___________________________________________________
___________________________________________________

What are the needs in the community that your church is 
meeting?
___________________________________________________
___________________________________________________
___________________________________________________
___________________________________________________

Challenges

What do you say are your church’s needs for improvement?
___________________________________________________
___________________________________________________
___________________________________________________
___________________________________________________

What does your congregation say are your church’s needs for 
improvement?
___________________________________________________
___________________________________________________
___________________________________________________
___________________________________________________

What does your community say are your church’s needs for 
improvement?
___________________________________________________
___________________________________________________
___________________________________________________
___________________________________________________

What competes with your church for attention?
___________________________________________________
___________________________________________________
___________________________________________________
___________________________________________________

What are trends in your community that could reduce your 
church’s impact?
___________________________________________________
___________________________________________________
___________________________________________________



Opportunities

Describe congregational needs your church is meeting that 
could benefit the community as well (if more people knew it was 
available)?
___________________________________________________
___________________________________________________
___________________________________________________
___________________________________________________
___________________________________________________
___________________________________________________

What new things could the church do to meet community 
needs?
___________________________________________________
___________________________________________________
___________________________________________________
___________________________________________________
___________________________________________________
___________________________________________________

What are needs in the community that your church could be 
meeting but is not?
___________________________________________________
___________________________________________________
___________________________________________________
___________________________________________________
___________________________________________________
___________________________________________________

My greatest hope for this strategic planning meeting is …
___________________________________________________
___________________________________________________
___________________________________________________
___________________________________________________
___________________________________________________
___________________________________________________

Notes

___________________________________________________
___________________________________________________
___________________________________________________
___________________________________________________
___________________________________________________
___________________________________________________
___________________________________________________
___________________________________________________
___________________________________________________
___________________________________________________
___________________________________________________
___________________________________________________
___________________________________________________
___________________________________________________
___________________________________________________
___________________________________________________
___________________________________________________
___________________________________________________
___________________________________________________
___________________________________________________
___________________________________________________
___________________________________________________
___________________________________________________
___________________________________________________
___________________________________________________
___________________________________________________
___________________________________________________
___________________________________________________
___________________________________________________
___________________________________________________
___________________________________________________
___________________________________________________
___________________________________________________

REMINDER: Please remember to turn in this worksheet to the 
pastor after the strategic planning meeting.


